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THE MINUTES OF THE MEEI'ING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
April 15, 1991
The Regents of the University met at 10:00 a.m. on Monday, April 15, 1991,
in the Roberts Room, Scholes Hall. Affidavits concerning the public notice of
this meeting are on file in the Office of the Secretary of the University.
Present:
Roberta Cooper Ramo, President

Gene Gallegos, Secretary/Treasurer
Frank Borman
Ken Johns
Arthur Melendres
Gene Sarnberson
Gloria Birkholz, President, Faculty Senate
Gloria Mallory, President, AlUIlU1i Association
Michael Ordaz, President, GSA
Mimi Swanson, President, Staff Council
John Webber, President, ASUNM

•

Absent:
Siegfried Hecker, Vice President
Also Present:
Richard E. Peck, President of the University
David Mc Kinney, Vice President for Business and Finance
Orcilia Zuniga Forbes, Vice President for Student Affairs
Richard Holder, Associate Vice President for Academic Affairs
Ignacio Cordova, Associate Vice President for Academic Affairs
Anne J. Brown, Secretary of the university
Judy Jones, Executive Assistant to the President
cathryn Keller Nestor, Director of Public Affairs

********
It was moved by Regent Frank Borman,
Adoption of the Agenda
seconded by Regent Gene Gallegos, that the
Regents adopt the agenda as printed. carried.

********
It was moved by Regent Gallegos,
Minutes of March 11, 1991
seconded by Regent Gene Samberson, that the
minutes of March 11, 1991 be approved as distributed. carried.
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The schedule for Regents' meetings for
Meeting Schedule
the years 1991 and 1992 was printed in the
agenda. It was moved by Regent Bonnan, seconded by Regent Gallegos, that the
Regents approve the schedule as presented. carried.

.'

********
President Richard E. Peck said that as
Administrative Report
follow-up to the visit of the Fourteenth
Dalai Lama of Tibet, he had the opportunity to inte:rview the Dalai lama and the
inte:rview will be broadcast on "Second Centtn:y" on April 17 at 8:30 p.m. Also,
same portions of the inte:rview will be aired on the KNME-llV program, "Colores",
and the Dalai Lama's SPeeCh here at UNM will be broadcast on the 90 NPR stations.
UNM will produce a three-minute radio spot on UNM which will be broadcast along
with the SPeeCh on NPR.

********
Vice President Orcilia Zuniga Forbes
1991 Economic Impact Task Force
explained that the Economic Impact Task
Report
Force was fonned as part of the resolution
of the 1989 student protest to examine annually the impact of changes in tuition
and fee rates on the need-based financial aid programs available to UNM students
and implications for access to the University.
She introduced Jerry White,
Undergraduate Representative and Chair of the Task Force, who gave a brief
ove:rview of the report. She said that the report confinns that New Mexico is
still a poor state which ranks 45th in per capita income and that it is necessary
for all the state's citizens to have access to higher education. It is difficult
to assess the effect rising tuition and fees have on the non financial aid
student population. It is certain, however, that the most needy in the student
population need to be considered seriously when tuition and fees are increased.

•
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The following recorrnnendations are made by the Task Force:
1.

2.
3.
4.
5.

If tuition and fees are to be increased, the Access Grant Award
Program needs to be continued.
Efforts to reach those students who are eligible for the Access Grant
Award Program need to be intensified.
A more complete study of the entire UNM student population needs to
be done.
A longitudinal study of a group of incoming freshmen students needs
to begin to assess the long tenn effects that rising costs have on
attendance and graduation rates at UNM over time.
A concerted effort needs to be undertaken to provide more outreach
about financial aid to the student population, Le., transfer and non
traditional students.

Regent Ken Johns said that when a student su:rvey is made, he would like to
have it include questions concerning the students classroom and social
experiences at UNM. Regent Roberta Ramo asked that the su:rvey instrument be
brought to the full board for its input before being mailed to students.
\
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vice President Forbes said. that students at '!VI and UNM I S branch campuses
would also be surveyed.
'. T' '
k.".: ." '
since this was not an action item, the Regents thanked Ms. White and her
committee for an excellent job well done.

********
1991-92 TUition and Fee Rate
Vice President David Mc Kinney said that
Change
on December 13, 1988 the Regents adopted a
tuition and fee policy and the recommendations
for tuition increases for 1991-92 are in accordance with the policy guidelines
as follows:

1.

2.

3.

•

4.

'!he consumers' (full-time resident undergraduate students) share
should be between 20% and 30% of the cost of education which is
defined as the Instruction and General budget plus fee revenues per
FTE student. '!he proposed increase is 22.4%.
'!he rate of tuition and fee increases for full-time resident undergraduate students will not exceed ten percent (10%) per year; and for
full-time resident graduate and professional school students will not
exceed fifteen percent (15%) per year. '!he proposed increases are:
undergraduate 7.0%, graduate 7.1%, and professional 10.5%.
OVer any five-year period, tuition and fee increases for full-time
resident undergraduate students will not exceed a total of fifty
percent (50%); and for full-time resident graduate and professional
students will not exceed a total of sixty percent (60%). '!he proposed
increases are: undergraduate 34.9%, graduate 47.1%, and law 58.6%.
'!he tuition and fee charged to nonresident undergraduate students
should be between' three and four times that paid by resident
undergraduate students.
'!he proposed increase for nonresident
undergraduate students is 3.6 times that paid by resident undergraduate students.

'!he policy also stipulated that:
5.

6.

Graduate and professional tuition should be differentiated from
undergraduate rates and related to its higher costs. At the graduate
and professional levels, differential tuition may be applied to
programs of differing costs.
'!he Regents should continue to seek student aid grants and loans from
various sources to assist students and their parents who are not able
to afford increases in the costs of education.

Vice President Mc Kinney also explained that the recommended increase of
7.0% in the undergraduate resident tuition and fee rate reflects the action of

•

the University Budget eonnnittee with respect to changes in the "base" rate for
tuition and fees. '!he Committee last year reconnnended a policy that incorporated
changes in the Higher Education Price Index, the New Mexico Per capita Income,
and the Main Campus I&G appropriations per F. T•E. student.
'!he Committee
recommendation for 1991-92 reflects a range of 5.3% to 8.8% with the mid point
being 7.0%. '!he additional revenue generated is $2,754,000 for the Main Campus

I&G operating budget. No change in the mandatory student fee portion of the
tuition and fee rate is reconunended.

•

The issue of appropriate "share" that parents and students should pay as
Partial support for the overall educations costs was discussed but not resolved
by the university Budget Committee this year. The Committee recommends that the
new University Planning Council address this issue as part of its agenda for
1992-93 budget planning.
It was moved by Regent Jo1'Uls, seconded by Regent Bannan, that the Regents
approve the recommendations for tuition increases and that the arnolU1t of money
available for Access Grants be increased by $255,000.
During the discussion which followed the motion, John Webber, President of
ASUNM, said that even though students are not happy with a tuition increase they
do support the increase because they realize the lU1iversity needs additional
revenue since the state appropriation was low.

Mike Ordaz, President of GSA, said that GSA does not support any tuition
increase and he felt that some New Mexico citizens would not enter the University
because of the increase.
Regent Gallegos noted that the corrnnittee recommended a 6.6% increase in
tuition for Part-time students and a 7.0% increase for full-time resident
students. He said that he felt the University is sending the wrong message by
recormnending a lower increase for part-time students. He felt this would mean
more Part-time students would enroll.
Vice President Me Kinney pointed out that part-time, non-traditional
students are the majority of the student population, and that se:rvices to the
population are expensive.
The University is just now beginning to expand
services to take care of these students.

•

Regent Gallegos questioned the use of 1990-91 data when the data for 199192 are available. He noted that one of the factors used to detennine the tuition
increase was the legislative appropriation of 1990-91 which arnolU1ted to a 10.3%
increase. This year's legislative appropriation was only a 4.4% increase, and
if that data were used, tuition should be increased by 5% and not 7% as
reconunended. He also said that he thought there should be no direct tie between
legislative appropriation and tuition increase.
Professor Gloria Birkholz, who was chair of the University Budget Cormnittee,
said that the corrnnittee felt that if the state can't pay for education, then the
students could pay for their own tuition out of their own income. Also, if the
University waits lU1til the legislative appropriations are known, predictability
is lost. '!his year all constituents knew in advance what tuition increase would
be recommended, and there was ample time for input. The process this year was
smooth because of the time element.
Regent Gallegos responded that he felt using a bonanza year when New Mexico
experienced 5.8% inflation to calculate tuition in a year when state income is
low is lU1fair to the students.
The most current data available should be
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considered. He also noted that this .year's reconunended tuition increase is the
fifth lcu:gest since 1 9 7 3 . ' ,:' 'Jf .,
:,':'\ ;'.
Regent Johns said that in past years the Finance CoImnittee had no set
process and no reliable figures to guide them in setting tuition. This year many
individuals and groups have worked long and hard to put a process in place, and
the process has been most successful. He stated that he hated to see that
process taken apart, and he felt that as reallocation takes place, the process
will become clearer. He also said that he may not feel one hundred PerCent that
7% is the correct figure for the tuition increase.
Pert1aps 5% or 9% would be
better. HOW'ever, 7% is the mid-point suggested after weeks of discussion by
various groups on campus. He is comfortable with the 7% increase.
Regent Gallegos said that he thought 7% was a lcu:ge increase considering
the state of the economy today and he felt that some New Mexico citizens would
not enter the University because of the increase. Regent Arthur Melendres said
that he was not convinced that a 7% increase in tuition would mean that a
significant number of New Mexico citizens would defer college education. He
stated that New Mexico high schools have a high dropout rate among minority
students, and he said that the University should somehOW' encourage students to
stay in high school so that they will be eligible to enr:>ll in UNM. He also
stated that he felt the access grants would solve the problem for those students
who needed financial aid to pay the tuition increase.

•

Both Regent Gene Samberson and John Webber expressed concern over the fact
that any tuition increase was tied in the minds of most people with an increase
in faculty and staff salaries. Regent Ramo pointed out that this would always
be the case because of timing. Tuition must be decided before the University
budget can be finalized. Regent Johns stated that the entire expenditure budget
should be considered and salary increases should not be singled out as the only
expenditure designated for the $2 million which will be realized through the
tuition increase. The funds are designated as a whole for the I&G budget. Mimi
Swanson, President of the staff Council, said that the Council does not want
students to feel that staff members are greedy and hope for a salary increase
at the expense of the students. The Council is sympathetic with the students.
Regent Samberson read a statement from Regent Siegfried Hecker who was
unable to attend the meeting. Regent Hecker stated that he had two principal
concerns about the overall finances on academic quality at UNM.
(1) The
combination of state appropriations and tuition and fee increases does not allOW'
UNM to close the gap on faculty salaries with its peer institutions, and faculty
salary more than any other single indicator is cru.cial in being competitive for
the best faculty. (2) There are significant numbers of other urnnet needs and
not addressing these needs will continue to deteriorate the quality of teaching
and research at UNM. These two concerns led him to the follOW'ing decision, "I
cannot support an increase of less than 7% for tuition plus fees.
I would
personally support a higher increase (up to 10%) but I have not heard all of the
arguments to the contrary. I understand the hardship that any increase will
cause to the needy, hence I am dedicated to providing appropriate increases in
financial aid to needy students. I support our safety net program."

•

71
Regent Bonnan said that he is not convinced. that the University is operating
in the most efficient manner. He suggested that the budget process needs to be
expanded to include a more comprehensive assessment of needs to detennine what
programs are essential to the operation of the University.

.!,

Professor Gloria Birkholz, President of the Faculty Senate, said that the
Senate Operations Cormnittee is in favor of the tuition increase. She stated that
the process, which included students, faculty and staff, was a good process and
she expressed the hope that the newly established Planning Council would continue
the practice of involving all university constituencies in major decisions such
as the budget.
She also stated that the Planning Council will look at
reallocation of resources.
After further discussion, the motion carried with Regent Gallegos
dissenting. Regent Gallegos explained his vote by stating that since the tuition
increase and the access grants were paired in the motion, he had no choice. If
the items had been separated he would have voted for the access grants.

********
Vice President David Mc Kinney said
1991-92 UNM Salary Policy
that the administration recommends the
following Faculty and Staff Salary Policy for 1991-92:
1.

Merit Adjustments: The average adjustment in salaries for merit will
be 2.5% for faculty, staff, and TAjGA' s.
Market Adjustment-Faculty:
For faculty positions budgeted in the
Instruction Program conp::>nent of the Main campus Instruction and
General Operating Budget, $1,100,000 will be allocated to address
deficiencies in average salary levels of UNM faculty as compared to
peer institutions and other adjustments.
Market Adjustment-Staff: For categories of positions detennined by
the Department of Human Resources to be significantly below the local
market in which there appears to be high turnover of staff, an
adjustment will be made to salary levels.
For the Main campus
Instruction and General, an allocation of $250,000 will be made
available to address these market deficiencies.

•

Note: The above general market adjusbnent policy is applicable to all
organizations of the University. It is recognized however, that Research and
Public s~ice programs receiving separate line item appropriations received no
additional funds for increases in faculty and staff compensations and, thus, may
not have adequate funds to be able to fully comply with the above salary policy.
Mr. Mc Kinney further stated that total new funds made available by the
increase in state General Funds appropriation and the increase in tuition revenue
is projected to be $6,341,500. '!he proposed uses of the new funds are: (1)
$75,400 for a 3% increase in scholarships; (2) $190,000 appropriated by the
Legislature to specifically address the growth in cost of purchasing books and
periodicals for the library; (3) $905,000 increase in employer costs for fringe
benefits; (4) $165,000 represents the State's Risk Management Division's new
liability insurance premimn increases for next year; (5) $495,000 for increases
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in cost of utilities; (6) $400,000iiallocation,.to the Medical center to reflect
funding benefit received by groWth\':ll1 that area; and (7) $4,111,100 for change
in compensation.
.
It was moved by Regent Ken Johns, seconded by Regent Gallegos, that the
Regents approve the 1991-92 Faculty and staff salary Policy as reconnnended.
After a brief discussion, the motion carried.

********
Purchase of Property at
Mr. Kim Murphy, Director of Real
Estate, asked the Regents to approve the
1820 sigma Clli NE
purchase of property at 1820 sigma Chi NE.
He explained that purchase of the property is consistent with UNM's 5-Year
Facilities Master Plan for acquisition of privately held properties south of
lomas Boulevard and east of University adjacent to the Main carrpus. The purchase
price is at the appraisal value of $105,000 and is comparable to recent
University acquisitions in the area. Funding for the acquisition would come from
the Property Acquisition budget approved in June by the Regents.
It was moved by Regent Johns, seconded by Regent Borman, that the Regents
approve the purchase of property at 1820 Sigma Chi NE as requested. Carried.

********

•

Vice President DavidMc Kinney
Operating Budget Revisions
explained that the proposed budget revisions listed in the agenda reflect changes in revenues and expenditures from
the operating budget plans approved in June 1990. The revisions apply to the
UNM Medical center, UNM Main campus, UNM Gallup campus, and UNM IDs Alamos
carrpus. He asked that the Regents approve the revisions.
It was moved by Regent Johns, seconded by Regent Borman, that the Regents
approve the budget revisions as listed in the agenda. Carried.

********
Regent Ken Johns explained that
Casa Esperanza Project/lease
in August 1987 the Board of Regents
approved the lease of approximately 1 acre of land on the North carrpus area for
25 years to Casa Esperanza, Inc. for the purpose of constructing a cancer patient
residence center. The lease was conditional upon Casa Esperanza, Inc. being able
to obtain funding for the project.
The Finance and Facilities Committee met with representatives of Casa
Esperanza, Inc. on April 8, 1991 to discuss the status of the project including
the o:rganization' s request to proceed with the construction. The organization
also requested that the lease terms be extended to 99 years, a condition
established by a potential foundation donor.

•

The Finance and Facilities Committee reconnnends to the Board of Regents that
casa Esperanza, Inc. be authorized to proceed with the construction of the cancer

73
patient residence center as currently proposed and that the tenn of the lease
not be extended recognizing that the lease already provides for extensions beyond
25 years by mutual agreement of both parties. '!he Cormnittee did indicate that
its reconunended approval vms contingent upon the consortium of contractors
providing the University with a perfonnance bond assuring that the project would
be completed.
'!he Cormnittee also requested that the collateral stipulation
regarding land in the loan agreement between the First National Bank of
Albuquerque and casa Esperanza, Inc. be stricken. '!he casa Esperanza, Inc.
representatives indicated that those additional requirements for approval could
be obtained.

•

For the Finance and Facilities Cormnittee, Regent Jolms moved that the
Regents grant approval, contingent upon approval by University Counsel, for casa
Esperanza, Inc. to proceed with the construction of the proposed facility with
the following modifications to the land lease.
1.

2.

Initial value of the improvements for purposes of establishing the
declining amortization schedule prescribed in the lease agreement is
agreed to be $875,000 and
A 25 year tenn of lease conunencing on April 15, 1991, the date of
approval by the Board of Regents.

'!he motion was seconded by Regent Gallegos and carried.

********
Vice President Mc Kinney told the
Clark Hall IaboratOl:Y Renovation
Regents that the state Legislature had
Proj ect
appropriated $1. 4 million to renovate
Clark Hall to correct violations of life safety and building ccx:les. However,
since the project will cost more than $300,000, Regent approval is necessary.

•

It was moved by Regent Johns, seconded by Regent Gallegos, that the Regents
approve the renovation of Clark Hall as requested. carried.

********
Vice President David Mc Kinney said
Surplus Property Disposal
that items listed in the agenda are worn
out, unusable or obsolete to the extent that they are no longer economical or
safe for continued use by the University. He asked that the Regents approve
disposal of the surplus proPerty by competitive means.
It was moved by Regent Jolms, seconded by Regent Bannan, that the Regents
approve disposal of the surplus property as requested. carried.

********
Vice President Richard Holder said
Doctor of Phannacy Degree
that a new professional doctoral degree in
Phannacy has been develoPed, studied across the University, and approved by the
faculty of the College of Phannacy, the Faculty Senate CUrricula Cormnittee, the
....-.1
'.~
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Office of the ProvostjVice President for Academic Affairs, the Faculty Senate,
and the Regents' Academic Affairs Conunittee. He asked the Regents to approve
the Doctor of Fhannacy Degree.
William Hadley, Dean of the College of Fhannacy, said that the degree is
crucial to the future of the College because currently two-thirds of the nation's
schools and colleges of phannacy offer the Phann.D. degree, and that at present
New Mexico Students must leave the state in order to pursue advanced professional
education.
Also, the College is attempting to obtain funding from private
sources so that initially the program will not require resources from the
University.
Regent Johns asked how the College proposed to fund the program if private
sources were not available. Regent Sarnberson replied that the Academic Affairs
Connnittee would propose that the Regents approve the program with the clear
understanding that University resources would not be required this year, and the
College would look at reallocation of funds inside the college to continue the
program.
Regent Melendres asked if the College of Phannacy was prepared to look at
reallocation within the college in order to fund the program.
Dean Hadley
responded that he expected to do just that and his goal was to have a College
of Phannacy which would be recogniZed nationally.

•

Regent Ramo suggested that in the future all· new academic programs should
be referred to both the Academic Affairs and the Finance and Facilities
Conunittees for review and reconunendation.
It was moved by Regent Sarnberson that the matter be referred to the Finance
and Facilities Conunittee with the understanding that it would come before the

Regents again at the May 1991 meeting.
Melendres and carried.

The motion was seconded by Regent

Regent Gallegos said he did not want Dean Hadley to 00 discouraged but the
Regents must look at the entire reallocation picture before new programs are
approved.

•
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Regent samberson said that the
Contracts, leaves, Resignations and
contracts, leaves, resignations and
Retirements
retirements listed on the agenda had been
processed and were presented for information only

•
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I.

cx)NI'RACI'S

st. Date

Title & Dept.

~

Cc:x:ie* FTE

New Faculty, Administrative staff & Coaches

Contract
Mos. Salary

1990-91

02/27/91

Espinoza, carla Director of
Human Resources

staff

100

4.10
(12

24,942
73,000)

03/04/91

Liggins, Tormnie Asst Football
Coach

staff

100

11.95
(12

41,365
41,530)

V
04/01/91 McDowell, 'Ihornas Research Assoc
(transfer from SCM)
Professor of Phannacy

075 9
(100 12

30,000
53,000)

*'Ihe codes used in this colunm are: 1 to 6=Tenn appointment with specific year
designated; V=Visiting or Temporary; p=ProbationaIy;
T=Tenured; N=Non-ProbationaIy.
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Vo:rherr, Helmuth

Professor of
PhannacolCY:JY

07/01/91

Wilkinson, SCott

Professor of
Music

07/01/91

Wonsmos, Dorothy

Assistant Professor
of Librarianship
General Library

07/01/91

:sein,'Ihornas

Asst Professor of
Chemistry

07/31/91

Kay, Deborah

Asst Professor of
PatholCY:JY

06/30/91

Kaziln, Abdul Iatif

Rsch Assoc Professor
of cell BiolCY:JY

02/28/91

Korpitz, larry M

Asst Football Coach

01/04/91

Lecturer in language .

07/31/91

III.

RESIGNATIONS

McKenzie, Marcie

•

Arts - Gallup Branch

Newhouse, Greg
IV.

Asst Football Coach

02/01/91

LEAVES

Title & ~pt

Dates

Math &

Assoc Professor of
statistics

Academic Year

Mccaig, Nancy

Asst Professor of
Psychiatry

1990-91
5/1/91-5/31/91

Monikowski, Christine

Lecturer II in
Linguistics

Academic Year

Assoc Professor of
Nursing

Academic Year

A. Leave Without Pay
Buchner, Michael A

1991-92

1991-92

1h. Sabbatical Leave
Becktell, Phoebe

•

Blood, Ronald E

Director of OITEC

1991-92

2/3 pay

1991-92
full pay
Semester I

~~

'0
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Zavadil, Joe

Assoc Professor of
English

1991-92
full pay
Semester I

Zeilik, Michael

Professor of Physics
& Astronomy

Academic Year

1991-92

2/3 pay

•

Faculty Contracts Office 4/15/91

********
Gloria Mallory, President of the
Report from the Alumni Association
Alumni Association, presented a brief
report concerning a survey which was conducted by the Association to detennine
members U level of awareness and degree of interest in alumni services and
activities, and to detennine the likelihcx:x:i of members paying an annual
membership fee. 'Ihe results of the survey showed that alumni feel gcx:x:i about
the time they spent at the University and about the quality of the education they
received. Almost one-third feel the experience was great and the education
excellent. OVer half describe their UNM experience and education as gcx:x:i and
eighty-four percent would reconunend UNM to others. Only eleven percent of the
alumni feel it is very likely they would pay an annual membership fee.
Regent Roberta Ramo thanked Dr. Mallory for her interesting report.
'Ihe meeting adjourned at 2:00 p.m.
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